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Sandy Hook Promise Video

“Evan”

Presenter Notes
Presentation Notes
Note to Trainer: Active shooters can spend months, even years planning their attack. Being able to spot the signs is one way your employees can prevent violence at your business. To drive this point home and grab participants’ attention, consider starting your training session by showing the video “Evan” (available on YouTube) created by Sandy Hook Promise. Afterwards, ask for a show of hands: who was caught up in the love story? Did anyone notice the other student who displayed warning signs of future violence? https://youtu.be/A8syQeFtBKc



 Describe warning signs

 Prepare yourself

 Recognize when an active threat is near

 Identify the best course of action

 Explain what to do when police arrive

Objectives
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Presenter Notes
Presentation Notes
Describe warning signs of potential workplace violence Discuss how to properly prepare yourself for an active threat situationRecognize signs that an active threat is nearIdentify the best course of action to take if confronted with an active shooter (avoid the shooter, deny the shooter’s access to you, defend yourself) and execute the planExplain what to do when police arrive on the scene



250
incidents
from 2000-2017
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Presenter Notes
Presentation Notes
According to the U.S. Department of Homeland Security, an active shooter is “an individual actively engaged in killing or attempting to kill people in a confined and populated area.” In a recent study, the FBI (Federal Bureau of Investigation)  identified 250 active shooter incidents in the U.S. from 2000 – 2017 that killed or wounded a total of 2,217 people. 



The majority of these incidents ended 

before law enforcement arrived.  
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Presenter Notes
Presentation Notes
The majority of these incidents ended before law enforcement arrived. To help prevent loss of human life in an active shooting incident, companies and individual employees must take steps to plan and prepare for these types of events.



BE PREPARED
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94% men

white

63%

men
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Presenter Notes
Presentation Notes
There are few similarities among active shooters, the locations they target, or their choice of victims. The FBI study revealed the majority of shooters were males acting alone, but other demographic factors varied widely. Creating an active shooter profile simply isn’t possible. Aside from gender (94% male) and race (63% white), there are no similarities in age, education, employment, or criminal background of the shooters studied.
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Presenter Notes
Presentation Notes
Active shooting incidents start abruptly and typically last just minutes, with the majority ending before police arrive on the scene. These incidents have taken place in rural areas, suburban communities, and large cities. Most incidents take place in areas of commerce—around forty-two percent—but shooters also target schools, open areas, government buildings, residences, churches, and healthcare facilities.https://www.fbi.gov/about/partnerships/office-of-partner-engagement/active-shooter-incidents-graphics 



Victim characteristics rarely matter.
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Presenter Notes
Presentation Notes
If a shooter is targeting specific individuals (which occurs in the majority of cases), he may start his rampage in a private residence or office building and then move to a more populated location. There, the shooter continues his killing spree, indiscriminately choosing victims simply by who is easiest to hit. Characteristics of victims, like age or gender, rarely matters.



Planning
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Presenter Notes
Presentation Notes
The FBI study also looked at the amount of time shooters spent planning and preparing their attack. PlanningActive shooters can spend anywhere from a few hours to years planning their attacks. This can include things like making the decision to be violent in the first place, selecting targets, and conducting surveillance. Since planning is more internal (thinking things through) it may go unnoticed, especially if the shooter is already familiar with his targeted location or the schedule of his intended victims. 



Preparing

Copyright 2019 J. J. Keller & Associates, Inc.

Presenter Notes
Presentation Notes
PreparingActions taken to prepare for the shooting, such as making arrangements for the event, or obtaining firearms or body armor, are more noticeable. 



FBI Study Discussion

Latest statistics, maps, charts, etc. 
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Presenter Notes
Presentation Notes
Note to Trainer: Go online and bring up the latest statistics or FBI findings on active shootings. The FBI study includes maps, charts, and a summary of every active shooter incident.
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Avenger 

Mindset

Shooters believe they are fighting 

back against an injustice. 

Presenter Notes
Presentation Notes
Active shooters typically have an “avenger mindset,” often believing they are fighting back against an injustice, either real or perceived, that has happened to them or someone they know. 



Personal

Work Copyright 2019 J. J. Keller & Associates, Inc.

Presenter Notes
Presentation Notes
This feeling of having been wronged or treated unfairly can be triggered by stressors in their personal life (financial, legal, or relationship problems, drug or alcohol abuse, mental or physical ailments) or stressors in the workplace (job loss, suspension, unequal or unfair treatment, harassment). The FBI study revealed active shooters experience multiple stressors (with an average of more than three) in the year before their attack. 
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Report 

Warning 

Signs
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Presenter Notes
Presentation Notes
Many active shooters exhibit warning signs or give hints of their intentions to others in person or through social media. The most important thing you can do is report any indication of violence or retaliation—no matter how small it may seem—to your supervisor or Human Resources department.



Frustration

Weapons

Health 

Hygiene

Alcohol

Drug Use

Depression

Suicide
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Presenter Notes
Presentation Notes
While an employee who bullies, intimidates, or threatens coworkers is definitely something you should report to your employer, even actions that aren’t overtly violent could indicate that an individual may become violent. Warning signs may include:  A notable increase in frustration or picking fightsAn obsession with weaponsA decline in health or hygiene habitsAn increase in alcohol or drug useExhibiting signs of depression or thoughts of suicide



What’s going 

on with 

Robbie? 
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Presenter Notes
Presentation Notes
Chances are good you spend a lot of time with some of the same people every day. Because of this, you likely know at least a little bit about your coworkers’ personal lives. If you see a sudden change in behavior that concerns you, don’t ignore it. If your gut tells you it could lead to a violent situation, you need to say something.



If you see 

something, say 

something.
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Presenter Notes
Presentation Notes
Talk with your supervisor about the ways you can report both actual violence in the workplace and these precursors to violence at your company. Basically, “if you see something, say something.” While you may be afraid that you are overreacting, with the number and intensity of attacks going up, you cannot afford to keep quiet. 



This has got to STOP.
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Presenter Notes
Presentation Notes
You have a responsibility to yourself and those around you; don’t dismiss someone’s comments as a “joke” or think “it’s all talk.” Let supervisors address behavioral problems before they escalate into a violent situation.Don’t think of reporting conduct as an attempt to get another individual in trouble, but as a way to get him help before a situation escalates. Many shootings could have been prevented had someone just spoken out about things they’d observed. “If anyone was going to do something like this it would be him” responses after a tragedy have got to stop. 



Sandy Hook Promise Video

“Evan”
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Presenter Notes
Presentation Notes
Saying something may just help save your workplace from an active shooter/active threat situation. Your employer has a legal requirement to take your concerns seriously and protect you from any retaliation, as well.Note to Trainer: Show the video “Tomorrow’s News” (available on YouTube) created by Sandy Hook Promise.https://youtu.be/ZvRQ1StsYGw 



You are NOT powerless.
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Presenter Notes
Presentation Notes
Although your employer has a responsibility to keep you safe, there’s only so much they can do. Do not put your well-being entirely into the hands of others. Take control of your own safety.Don’t picture yourself as a victim. You have the right to do what you need to in order to keep yourself safe. You are NOT powerless. Just like any other threat (fire, tornado), you can help identify and learn what to do to survive if confronted with an active shooter.



Success in a violent situation is 

90% mental and 10% physical.
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Presenter Notes
Presentation Notes
Success in a violent situation is 90% mental and 10% physical. Strengthen your mental game by creating a true awareness of your surroundings. Shooters look for people not paying attention and those who are panicking. If you practice what to do and the actions to take (just like during a fire drill), your muscle memory, rather than fear, will take over in a real situation. 
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Presenter Notes
Presentation Notes
The subconscious mind often can’t tell the difference between imaginary and real situations. Use this to your advantage and practice how to respond to an active threat by both visualizing (seeing the event unfold in your mind) and seeding (adding sounds and experiencing the feelings of the event). Don’t picture yourself as a victim, but as a survivor. And, don’t seed fear or the feeling of being powerless.



Muscle 

Memory 

is created 

through 

repetition
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Presenter Notes
Presentation Notes
To help you practice, review details of past active threats and identify what you believe worked and what didn’t. Then imagine the situation playing out, and put yourself into the scene. How do you survive? Practicing how to respond to an active threat will allow you to react without conscious thought during a real-life situation. You won’t have to think about what to do, your body will already know thanks to the muscle memory you created through repetition.



Don’t hesitate. 

Take quick, decisive action.
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Presenter Notes
Presentation Notes
Gunfire is not a common sound in areas of commerce, so when it’s heard, the human brain will typically associate the noise with something less frightening to prevent triggering a stressful physiological response. “Could it be a car backfiring? Is someone shooting off fireworks?” However, those noises are no more common than gunfire—just less scary. For your own safety, it’s imperative you don’t waste time wondering if you heard gunfire. You need to respond; you need to get up and take quick, decisive action.



The action you 

decide to take 

will depend on 

your location, 

physical 

abilities, and 

proximity of 

the active 

shooter.
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Presenter Notes
Presentation Notes
Actual gunfire will be followed by sounds of hysteria. You’ll hear screaming, yelling, and running as people react to the situation and attempt to keep themselves safe from the active threat. Again, while the situation may appear surreal, you’ll need to take action in order to survive. The action you decide to take will depend on your location, physical abilities, and the proximity of the active shooter.



Denial

Deliberation

Decisive 
Moment
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Presenter Notes
Presentation Notes
There are three stages of disaster response, and your chances of survival increase the faster you get through them:Denial.   Your brain makes up stories to protect you; it doesn’t want to believe the situation is really happening and doesn’t want you to be the first to react.Deliberation.   Stress response; try to keep your human brain (rational thinking brain) from being taken over by your reptilian brain (fight, flight, or freeze). Decisive Moment.   Respond. Take action.



Active Shooter Drill

Time and Location
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Presenter Notes
Presentation Notes
Note to Trainer: If possible, work with local law enforcement to fire blanks inside your building to teach employees what gunfire sounds like. Or, go a step further and work with officers to conduct an active shooter drill for employees at your location. 



RESPONDING TO 

AN ACTIVE 

SHOOTER 

SITUATION

Copyright 2019 J. J. Keller & Associates, Inc.



What are my 

options for exiting 

the building?

Which location(s) 

could I secure if 

the shooter tried to 

access them? 

What could I use 

to defend myself? 
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Presenter Notes
Presentation Notes
While at work, you are most familiar with the area surrounding your desk or workspace. You likely know multiple routes out of the building and are familiar with nearby conference areas or break rooms. However, when working or meeting in unfamiliar areas, take a minute and plan out possible courses of action if faced with an active threat.In each unfamiliar location you enter, ask yourself:What are my options for exiting the building? (Know more than one way out of the building.)Which location(s) could I secure if the shooter tried to access them?What could I use to defend myself? (Look for items that could be used as weapons.)Do what you need to do to have a true awareness of your surroundings at all times. Shooters look for people not paying attention and those unaware of what is going on around them.
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Never go near or attempt to pick up any 

device or bag left by the shooter. 
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Presenter Notes
Presentation Notes
In an active shooter situation, there is a high possibility the shooter is carrying multiple firearms, extra ammunition, and possibly even explosives. Never go near or attempt to pick up any device or bag left behind by the attacker because it may detonate. 



Some

shooters 

are

Suicidal
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Presenter Notes
Presentation Notes
In all likelihood, the attack has been well planned out; shooters are typically familiar with the layout of the building, giving them an advantage over the police. Some shooters are suicidal, so finding an escape is not part of their plan. They may not stop the killing until confronted by police or civilians, or until they decide to stop on their own.



Do more than 

duck and cover Copyright 2019 J. J. Keller & Associates, Inc.

Presenter Notes
Presentation Notes
Surviving an active threat requires you to realistically assess your own abilities, including how physically fit you are, any injuries you have that could prevent you from executing your plan, and how well you can keep your composure. Remember, this is where practice comes into play. You need to move past your fear quickly in order to make choices that help you survive. Dropping to the ground and covering your head or hiding under a table won’t work in this situation!You never want to hide under tables or at your desk. This strategy alone will not provide you any safety. Just because you can’t see the shooter, doesn’t mean he can’t see you. While this may be a familiar “duck and cover” position, it makes you an easy target in an active shooter situation.



Doing nothing is 

NOT an option.
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Presenter Notes
Presentation Notes
The number of casualties is determined by how quickly police arrive and how available targets are for the shooter. Since more than half of all active shootings end before law enforcement arrives, your survival depends on your ability to assess yourself and the situation and determine the best course of action: avoiding the shooter, denying the shooter access to you, or defending yourself against the shooter. Doing nothing is not an option.



Do NOT 

hesitate.
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Presenter Notes
Presentation Notes
The best decision you can make is to escape. Do not hesitate. If you can reach an exit without putting yourself in front of the shooter or in the shooter’s path, run towards it. Once you’ve decided to exit, your number one goal is getting yourself out of harm’s way and into a safe location. If you’re in a room with a window and the shooter is between you and your closest exit, break the window and get out.Staying put is bad. Copying the actions of others may also put you in danger. Instead, think “I’m going to do something different than everyone else.” Get outside the group to increase your chances of survival. Running in a group can turn a bunch of difficult-to-hit single targets into one large target. 



Do NOT 

stop to take 

belongings.
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Presenter Notes
Presentation Notes
Do not stop to take any belongings with you, and never go back for anything—not even your cell phone or car keys. 



Tell others 

to leave.
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Presenter Notes
Presentation Notes
If you see others hiding, frozen with fear, or unsure of what to do, tell them to leave the area! But if they hesitate or try to gather any belongings, do not wait for them. 



Do NOT pull 

the fire alarm.
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Presenter Notes
Presentation Notes
Head towards the exit. Do not pull the fire alarm. This action sends the wrong signal to others in the building and could put them in the shooter’s path. It also signals firefighters to respond, rather than the police.



Stop others 

from entering 

the area.
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Presenter Notes
Presentation Notes
Once you are outside and safe from harm, do what you can to prevent others from entering the building. Call 911. Tell the dispatcher your location along with everything you can about �the incident. 



Call 911
and only 

state facts. 
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Presenter Notes
Presentation Notes
Only state facts, not assumptions or guesses. Relay the number of shooters and what they look like, the location of each shooter, and the number of victims. Describe any weapons the shooter is carrying, if the shooter is wearing any type of body armor, if you heard the shooter say anything, and if you saw any Improvised Explosive Devices (IEDs) being used.



Safe Locations

Where you should report to during or after an active 

shooter incident.
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Presenter Notes
Presentation Notes
Note to Trainer: Take this opportunity to share locations employees should report to during or after the incident. Keep in mind that, for an active threat situation, a location outside of the building should be farther away than those used when evacuating for a fire alarm. 



Cover

Concealment

Stops a bullet from hitting you

Hides you from the shooter
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Presenter Notes
Presentation Notes
If you cannot exit the area safely, do not “hide and hope.” Actively find a location where you can keep the attacker away from you. Ideally, pick a location that offers both cover (stops a bullet from hitting you) and concealment (hides you from the shooter). Lock the door if possible, and use anything you can to barricade it such as tables, desks, chairs, or other heavy objects. 



When a door is locked, the 

shooter typically moves on to 

find the next open door. 
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Presenter Notes
Presentation Notes
Simple actions, like these, have proven effective in thwarting an active shooter because he wants to cause as much harm as possible in the shortest amount of time. When the door is locked, the shooter typically moves on to find the next open door. 



Prevent entry any way you can. 
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Presenter Notes
Presentation Notes
If the door does not have a lock, try other methods of preventing entry. For example, binders can act as door stops for doors that open in, and belts can be wrapped around the closer arm of a hydraulic door to keep it from opening more than a few inches.



A go bag is filled with items you 

may need to survive an 

emergency situation. 
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Presenter Notes
Presentation Notes
If your company has placed a go bag in the room, it will contain useful items. A go bag is simply a bag filled with items you may need to survive an emergency situation. During an active threat incident, door stops, a window punch, and even a bleeding control kit can all help to save a life.



• Shut off lights

• Stay away from windows

• Line up against the wall with the door

• Be quiet

• Silence your phone

• Think about your next move
Copyright 2019 J. J. Keller & Associates, Inc.

Presenter Notes
Presentation Notes
If the shooter is able to see inside your location, you want the room to appear empty. Shut off the lights, stay away from windows, and line up against the wall with the door on it. Be quiet. Silence your cell phone and turn off the vibration feature.While you wait, start creating a backup plan in your head. Think about your next move. If you need to run, think through which way you’re going to go. If you believe you may need to fight back, think about how you can defend yourself. 



Go Bags

Discussion of location and contents. 
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Presenter Notes
Presentation Notes
Note to Trainer: If your company has placed go bags (bags filled with items you need to survive an emergency situation) throughout the building, go over the location and contents of each. The contents of each bag may differ based on the characteristics of the room it is in. Possible items include door stops, bleeding control kits, informational cards, color-coded flashcards, window punch, and zip ties.



If your only 

option is to 

defend 

yourself use 

“improvised” 

weapons.
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Presenter Notes
Presentation Notes
In some situations, you’ll have no choice but to fight back against an active shooter. If your only option is to defend yourself, look around your area for “improvised” weapons. Choose items within reach that can be used to injure or disable the active shooter like a fire extinguisher, shovel, scissors, coffee mug, or even a pot of hot coffee. 



Shooters have tunnel vision. Use this to 

your advantage and strike from the side.
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Presenter Notes
Presentation Notes
Studies show the active shooter will have tunnel vision; his focus will be on targets directly in front of him so he may not notice you if you're positioned directly on either side of him. If you find yourself outside of the shooter’s “attack tunnel” take advantage and strike him with full force!



Do NOT

fight fair. 
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Presenter Notes
Presentation Notes
Once you decide to fight back, you must commit to your actions. Do not fight fair. Fight with fury and create chaos. With fellow coworkers, aggressively attack the shooter; throw items to catch him off guard and strike weak spots like his eyes, throat, or groin area. Do anything you can to keep him from being able to continue the killing. Attack and keep on attacking until the shooter is stopped. Do not give up until you have disarmed the shooter. If you end up on your back, use your feet and kick like crazy. Think about moves that are against the rules in a wrestling match or a mixed martial arts fight—biting, stomping on feet, hitting below the belt—they’re against the rules because they are effective. Go ahead and fight dirty. 



If the gun is pointed down, 

hold it there or grab and hold 

the shooter’s arm down. 

In a tug-of-war situation, 

push the gun into the 

shooter and let go. 
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Presenter Notes
Presentation Notes
If, at any time, the gun is pointed down, hold it there or grab and hold the shooter’s arm down. The leverage this creates makes it difficult for him to raise his arm and continue shooting. If you grab the gun and get into a tug-of-war situation, push the gun into the shooter and let go. This action may cause him to stumble and could make it easier to get him to the ground.



Restrain the shooter until 

police arrive.
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Presenter Notes
Presentation Notes
Then, work together with coworkers to restrain the shooter until police arrive. Only those familiar with firearm safety should handle the gun. You do not want to inadvertently fire the weapon and hurt others trying to attack or restrain the shooter. If you take the gun away from the shooter, do not have it in your hands when law enforcement arrives.



Defending Yourself

Walking discussion of improvised 

weapons in the area. 
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Presenter Notes
Presentation Notes
Note to Trainer: Take the class to various locations throughout your company (conference room, cafeteria, lobby), and stop to notice improvised weapons in the area. Discuss what could be used for defense. Taking time now to discuss what the best options are will take the guess work out of defending oneself during an actual attack. 



WHAT’S NEXT? 
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1.Stop the shooter 

from killing people

2.Stop wounded 

or injured people 

from dying

3.Evacuate 

the building

When police arrive, their primary roles are: 
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Presenter Notes
Presentation Notes
When police arrive at the scene, their primary roles are: Stop the shooter from killing peopleStop wounded or injured people from dyingEvacuate the building



• Follow verbal commands

• Put your hands up

• Spread your fingers

• Avoid sudden movements

• Do not grab officers

• Do not hide behind officers

• Do not point, yell, or scream at officers

• Try to remain calm

• Move toward an exit
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Presenter Notes
Presentation Notes
Officers may enter the building with little to no information on the number of shooters or their locations. Keep in mind the police are actively looking for the threat. If confronted by police, follow their verbal commands, put your hands up, spread your fingers to indicate you are not carrying a weapon, and avoid any sudden movements.If you are already moving toward an exit when officers enter the building, be sure to stay out of their way. Do not try to grab onto the officers or attempt to hide behind them. Do not point, yell, or scream at them. Try to remain calm as you continue to move toward an exit.



Officers will not 

stop to help 

injured persons. 
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Presenter Notes
Presentation Notes
Remember that upon entering the scene, officers will not stop to help injured persons. They must secure the area (stop the threat) in order for emergency medical personnel to enter the building and offer aid to those who need it.



ALERT

BLEEDING

COMPRESS
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Presenter Notes
Presentation Notes
You can help save lives by learning first aid and bleeding control basics. Uncontrolled bleeding can result in death in as little as 5 to 10 minutes. It is the #1 cause of preventable death from trauma. According to the Stop the Bleed® campaign, respond by following the ABCs of Bleeding:ALERT   Call 911 (if in a secure location where the shooter cannot hear you)BLEEDING   Find the bleeding injuryCOMPRESS   Apply pressure to stop the bleeding by: Covering the wound with a clean cloth and applying pressure by pushing directly on it with both hands, orUsing a tourniquet, orPacking (stuffing) the wound with gauze or a clean cloth and then applying pressure with both hands. Visit bleedingcontrol.org for more details, including where to find a class near you. 



Training

Discussion of first-aid and bleeding 

control training available. 
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Presenter Notes
Presentation Notes
Note to Trainer: Since emergency medical technicians (EMTs) cannot enter the area to help those injured until the threat is stopped, consider placing bleeding control kits throughout the building. Visit bleedingcontrol.org and/or working with a local hospital to train your employees on basic first aid as well as how to stop life-threating bleeding.



Police officers will want to talk to you.
Tell them what you saw, heard, and experienced.
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Presenter Notes
Presentation Notes
After the threat has been stopped and the area secured, law enforcement will let people know it’s safe. Do not leave the scene. Police officers will want to talk to everyone involved at that time or as soon as possible after the event occurs. When speaking with law enforcement officers, always tell the truth. Stick to only the facts you know and avoid embellishments, opinions, or hearsay. Tell them specifically what you saw, what you heard, and what you experienced.Do not talk to reporters or post details about the situation on social media. Direct all media inquiries to your corporate communications director or designated company representative. 



Seek 

counseling 
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Presenter Notes
Presentation Notes
For many, surviving an active shooting incident will be the most traumatic event of their life. Seek counseling through programs available at work or in your community.



Guest Speaker

Discussion with law enforcement officer.
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Presenter Notes
Presentation Notes
Note to Trainer: Ask a member of law enforcement to join your session and discuss how they are being trained to handle active shooter situations. Find out what employees need to do to stay safe and be helpful when police arrive on the scene. If possible, allow time for a Question & Answer session with the officer. 



 Describe warning signs

 Prepare yourself

 Recognize when an active threat is near

 Identify the best course of action

 Explain what to do when police arrive

Objectives Review

You should now be able to: 
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Presenter Notes
Presentation Notes
An active shooter can spend a great deal of time planning and preparing for his attack, so you should spend time planning and preparing your response. The more practice you have, the more confident you’ll be in your ability to act quickly and survive the event.Ideally, threats of violence will be recognized and stopped long before the shooter ever has time to implement his plan. If you see or hear indications of violence, report them. You have the power to save not only your life, but the lives of those around you.You should now be able to: Describe warning signs of potential workplace violence Discuss how to properly prepare yourself for an active threat situationRecognize signs that an active threat is nearIdentify the best course of action to take if confronted with an active shooter (avoid the shooter, deny the shooter’s access to you, defend yourself) and execute the planExplain what to do when police arrive on the scene



Check on Learning Videos

Watch scenarios on how to avoid, deny, and defend 

yourself against an active shooter. 
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Presenter Notes
Presentation Notes
Note to Trainer: Show the Check on Learning scenarios at this time. Encourage discussion. 
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